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Overview

The professional music industry can be a difficult world to
navigate for emerging & early-career music artists.

With so many aspiring musicians vying for attention, it can be challenging to stand out
and get noticed by the right people in the industry. And in the current digital age, user-
generated content on social media such as Tik Tok and YouTube are becoming the
preferred method for promotion and streaming. As the online world shrinks, the industry
grows in divisive competition.

Muse is a digital platform that was created with the purpose of connecting music artists
entering the industry with their audience and network to make authentic connections,
grow their career and ultimately make the industry feel like a less daunting place.

CASE STUDY BY
Elisha Fitri

User Experience
and Interface

MUSE
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Problem framing

The emerging/early-career music artists community consists of aspiring musicians who are just
starting their careers or are still in the process of developing their industry and career skills. To
inform my understanding of members of this community and their context to improve it, |
investigated user priorities and common experiences, particularly in the context of the current
digital age.

A lack of exposure and recognition due to a highly competitive environment and false
algorithmic recommendation feeds leads to further isolation of emerging artists from potential
larger audiences, communities, and professional connections. This is exacerbated by control of
online competition and global attention by giant labels and management agencies, increasing
the imbalance of opportunity in the industry and further tipping the playing field.

These pain points call for a solution that centres around the community and their peers, to
increase discoverability in an accessible and genuine way by using a user-controlled,
unbiased algorithm feed.

MUSE
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Key findings

Within the category of exposure and recognition lay a number of sub-category areas that highlighted
underlying causes and motivators of this issue:

01

Value and importance of ‘discovery’ by various audiences

02

Strategies for marketing and promotion

03

Expansion of audience

04

Authenticity in online sharing and promotional methods

05

Recognition from industry professionals/labels/management

06

Algorithms and social platforms

07

Effectiveness of these features and behaviours online

Initial explorative research uncovered a need to investigate the effectiveness of feed-based algorithmic
recommendations on online platforms to promote discoverability for music artists. Popular examples of this
feature include Spotify song recommendations, Instagram suggested posts, and TikTok's 'For You' page. In
particular, whether or not these features were a useful and beneficial tool, and if they could be implemented
in a non-biased manner.

Primary and secondary research methods were then used to understand the many aspects of this problem,
as well as the multiple perspectives that represented the diverse community of emerging and early-career
musicians. Secondary research findings revealed that many issues arose from a lack of access to or an
unfairness in the professional music industry, leading to consequences of mistrust and isolation for
individuals within the community, as well as a general negative outlook on the industry and their role in it.
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Tools such as empathy and context mapping, 5Ws and a H, affinity mapping, and task and domain
exploration helped to further explore the main areas of investigation in the community and where they fit
within my research objectives. Many of the notes were based on prior knowledge or assumptions which

were to be filled through a more thorough investigation in the stage of primary research.

Websites
V5. AppS

Social
media
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— ticketing
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5WS AND A H

| conducted interviews with five members of the
community. Each participant was unique in their
field, background, skills, goals, and stage of their
career. It was important for me to research a
diverse group of participants to ensure a range of
responses and attempt to represent the
community as best as | could with a limited
number of participants.

Once | reached the stage of research synthesis, |
used the interview data to create continuum
groups and multiple-choice visualisations, which
revealed that most users felt confident in their
current place in their industry based on a fairly
optimistic outlook on their futures. However, most
felt disheartened by the lack of access to the
industry. In addition to this, many were concerned
by a high sense of competition in the industry and
a large gap between seasoned professionals and
those just starting out.

Why? How?
Causes for events, actions Process, st

Goak: to
expand
audiences

||||||||

Creating
art

ls it important?

3 out of 5 participants state that focusing on
recognition and exposure is a current priority
for them

Network

All participants agree that networking is a
crucial part of their musical career

Algorithm

Feelings around the effectiveness of current
algorithms was mixed, with 2 feeling slightly
negative, 2 slightly positive, and 1 very positive
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While most participants expressed  similar concerns and
perspectives, the opinion around algorithmic recommendations for
the purpose of discoverability (think: Spotify song recommendations,
Instagram suggested posts, Tik Tok's 'For You' page) varied greatly.
This was an important aspect to consider regarding the final solution
as it showed that there was a need for choice and user control.

The variation in responses was due to a mixed interpretation of the
question based on the perspective of the interview participant and
whether they first considered themselves primarily being a musician
or a listener. Participants who primarily contextualised themselves as
a musician considered the algorithm as a tool used to increase their
discoverability. These participants felt negatively impacted by this
system due to biases in the companies that used them. They felt that
these “discover” features did not accurately portray upcoming artists
and therefore were not genuine.

Participants who first considered themselves a listener expressed a
less negative view of algorithms and viewed it as a helpful feature to
explore and discover new music. The result of this question calls
attention for a solution that considers differing perspectives of an
algorithmic recommendation system.

MUSE
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Comparative analysis

A comparative analysis was conducted to learn from competing products in a UX/UI context.

Direct competitors included:

» Reverb Nation - artist tools and discovery platform

e Bandcamp - streaming, artist support and discovery

e Vampr - Social networking site for musicians and
others in the industry

SoundCloud - streaming and audience interaction

Indirect competitors were:
® Spotify - streaming
e SoFar Sounds - intimate live
events platform
® |nstagram - social/promo
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https://www.reverbnation.com/
https://bandcamp.com/
https://www.vampr.me/
https://soundcloud.com/
https://open.spotify.com/
https://www.sofarsounds.com/
https://www.instagram.com/
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Problem statements

order to eventually inform the

To translate research into ideas, problem statements were created in

conceptual elements for the final solution:

User

Tom, guitarist in indie band

Gracie, young solo pop
singer and songwriter

PROBLEM STATEMENTS

Problem

Tom needs a platform o speak 1o
experienced musicians who can
advise him on booking venues for
his band, as it is diffieult to navigate
new experiences without the
knowledge or right connections,

Gracie needs a system that allows her 1o
give quick music-related updates ta her
fans a3 content creation processes used
for sockal platforms are highly tme-
consuming and not within the primary
goals of her career

ASK WHY

Fains

Need

A platform to speak to an
experienced musician who
«can advise him about
booking venues

A system that allows her

10 guickly update her fast-

growing fanbase about her
music-related news

g atieety affect the

Sh #8 p pEnng
encestove e g
e el
patfoerms iestoad of
Fecuriing oo hee cra or
property connacting
mith b chence

Frustrated by need to
keep up with numerous
online platforms to
promote and expand

Fear of losing a
deeper connection
with their audience

Fear of making bad

Insight

Emerging artists with litthe to no
connections within the industry
struggle to find ways or platforms
that facilitate communication
between themselves and seasoned

Distrust within the business side
of the industry also results in
artists wanting to make direct
contact with people in similar
positions but more experience.

Statement

Tom needs a platform to speak to
experienced musicians who can
advise him on booking venues for
his band, as it is difficult to navigate
new experiences without the
knowledge or right connections.

business decisions and
causing problems for
their fellow musicians

Competition with other
musicians fostering a
hostile environment in
the industry

Fear of navigating
industry
processes alone

PAIN GAIN MAP

professionals.

Although usually being highly proficient
in technology, emerging artists are
frustrated by the countless online

platforms used for social interaction and

Promotian, and oo Aot have the tme 1o
Ben up with the competition and

demands of creative content

—
Why #2 When
xeloo-ﬁno’.quuo He would like
o3 money of
Backerack from the to perfom to
Parel wisee e and larger and
the baed hawve
o NEWEr
audiences

their muskc caneers

She feels Every time she
pressured by n,,:r. R
comgetinon made

lry the trending. promote a
ature of it new change
platforms with her music

Gains

Time to focus on other
goals such as growing
their skills in music

Building authentic
relationships to share
with a community

Being informed and taking
the steps forward to advance
their career, plus build
connections with other
professionals

A supportive
community of music
artists with a range of

experiences

Grasie needs a system that allevs her ta
Eive quick music-related updates to her
fans as content creation processes used
for seclal platforms are highly tame-
consuming and not within the primary
goals of her career

S —

How often How severe

Fainty ohen fevery
et s e ol the

10 skghtly severe
20 the Band can 538
aterngs to directly
speak o busesses.
without the
knwitdie or advice

experiencen

Chans Baast vy 8/10 Severe
2weeks]. a3 the i
woukd also ke b ot °’“;
ot regulastty active worries ol
with s bryal falling out of
audence competition
e
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Problem Statement

PROBLEMS / ANTI-PROBLEMS

Problem statement

Tom needs a platform to speak to
experienced musicians who can
advise him on booking venues for
his band, as it is difficult to navigate
new experiences without the
knowledge or right connections.

T —

Gracie needs a system that allows her to
give quick music-related updates to her
fans as content creation processes used
for social platforms are highly time-
consuming and not within the primary
goals of her career

HOW MIGHT WE

As an emerging music artist new to
the industry, | need to make
connections in the network so that |
can work with industry
professionals and expand my career

T —

USER STORIES

Opposite/Worst case

Ideas for how would make it worse Opposite to previous ideas

v

As an emerging music artist, |
need to get involved with
other musicians to gain maore

How Might We

How might we provide a platform for professionals and
early-career musicions to communicate?

How might we reduce the formalities of networking to
allow professionals to connect efficiently and
authentically?

How might we allow for a free flow of discussion that is
kept respectful and relevant?

How might we build o bridge between the experienced
and inexperienced?

T —

How might we combine interaction and communication
features for a seamless social experience?
How might we reduce time and effort in the content
creation process?
How might we maintain engagement whilst keeping things
fresh for oudiences?
How might we connect audiences with their favourite

icians in a considerate and thoughtful way?

T —

As an emerging artist, | need Music

to find better ways to connect artist

with my listeners to build my
audience and get out there

T —
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Prototyping solutions

Draft visualisations of the solution began with sketches of low fidelity
wireframes, including major pages and featured functions. These
were developed into mockups created in Figma. Interactions were
then added to create the prototype.
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Concept solution

After mapping concept solutions and sketching wireframes informed by my research, the initial
prototype was produced. The mobile app, Muse, would be made accessible through a quick
sign up using an email address or account on existing music-related platforms. It is a platform
primarily aimed towards emerging and early-career music artists to connect with fellow

community members and assist in advancing their career goals.

MUSE

Music enthusiasts who aren't necessarily musicians but are still in this community are also
welcome to create an account and explore the emerging music scene and connect with them

on a more personal level and in a music-oriented environment.

Concept features include a home social feed with separated viewing options, a moderated
forum, direct messaging, music player and individual customised profiles.

' Muse. -

Login — Signup
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Login/Sign up
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Feature focus: Homefeed

conpanitons yose A big concern of users was that many felt that

Pl algorithms on social and other online platforms
s et mrocin S tended to ‘shove’ recommendations down their
throat and did not feel genuine. With an ability to
‘personalise’ their algorithm and control how much
of and what they want to be recommended, users
can feel assured that their homefeed and content is
et o s to their preferences.

ions once amonth for you
oy,

Login — Signup

i
1o discover and o

—

M = 8

Muse. te 3 Muse. o]

[*  Favourites Discover 3=
& sisTERSCOUT ih

[%  Favourtes — Discover

o b, guatarist ol your favourte
Ndsitoume inche band. Snacks far

In their homefeed, users have the ability to e ]
view favourited artists and content as well as
new in the “discover” tab. This separation in
the feed is also favourable for emerging music

artists as new listener users will likely be more 2 ‘:::mmwm
receptive to new recommendations having S o SR
that choice. This feed can also be further '

filtered to the type of content they want to wwater arems

see- for example they may only want to see Bz

what events are coming up, or just quick s —

updates from their favourite artists. e o
o= 8

Interview participants as well as additional potential users of the mobile app were asked to complete a Tree
test and a Design survey surrounding the prototype. The tree test would help test the effectiveness of the
prototype’s organisational model, while the purpose of the survey was to ask open-ended questions to users
of the mobile app in order to specifically gain feedback on the homefeed and algorithm feature. These
responses would inform the next iteration to make further improvements.

Reflection

The general response in the survey was that the ‘Discover’ and ‘Favourites’ feature was helpful in separating
content. It seemed that the users appreciated the organisational model of user-generated content as well as
the algorithm preference sliders. There were a few notes on the interface and style of the app, such as
rounding Ul corners and better aligning content, which could definitely be considered and improved in the
next stage of improving the prototype.

In the tree test, when users were asked, “Where would you go to discuss a topic concerning your music
career?” 50% were successful at finding the Talk Topics section. This brought to attention a need for a better
name or clearer identifier of the forum feature. Despite this, when users were asked, “Where would you go to
discover new music artists and music-related content?”, 80% of users successfully navigated to the
‘Discover’ tab in the homefeed.

In order to further investigate and testing, it would be beneficial to explore which users (musicians or
listeners) answered the test successfully. In the future, separate tests would be conducted, or they would be
moderated to understand the individual user’s behaviour and mental models.



